
Case study
The challenge  
Currently, the mortgage application and decision 
in principle (DIP) process focusses very much 
on the person and affordability remains the key 
issue for the lender. There is a basic process in 
place for conducting property valuations, referred 
to as Automated Valuation Model (AVM). Where 
a physical inspection is required, much of the 
property information provided to the valuer has not 
been verified. Only in certain circumstances is the 
valuation reviewed.

Once the DIP has been made and the property 
has been valued, the conveyancer then carries out 
separate checks and searches.  All of this equates 
to post-valuation questions (PVQs), confusion, 
repeating work, uncertainty and a poor customer 
experience.

The solution 
Building a solution that brings local land charges 
data in to the decision process at the DIP 
stage allows Nationwide to consider planning 
permissions, conservation area and listed building 
consents, Section 106, light obstruction notices 
and financial charges prior to the final mortgage 
approval stage and before a conveyancer is 
instructed. Data that indicates other risks is also 
highlighted to the valuer in any instructions.

The benefits 
Greater certainty for the lender, who can make a 
DIP much more quickly. More information is given 
to the valuer and an improved experience for the 
customer who receives a faster decision.
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Summary

The issue – facilitate safer lending and 
improve the customer experience
— Mortgage application decisions 

currently focus on the person and 
not the property

— Conveyancer does separate checks 
and searches after the mortgage 
offer

— Information provided has not been 
verified where a physical inspection 
is required  

— The valuation is only reviewed in 
certain circumstances

The solution – Property Risk Hub
— Links the underwriting, valuation 

and conveyancing process
— More informed decision given to the 

customer at DIP stage; green, amber 
or red

— Data risks highlighted in the 
surveyor’s instructions

— Reduces post valuation questions 
(PVQs)

— Speeds up transactions and provides 
greater certainty
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